Business Practice for SIRPP Economic Study to
Transmission Upgrades Conceptual Flow
February 17, 2009[footnoteRef:2] [2:  This business practice provides a high level, conceptual overview of the process that the participating transmission owners’ in the SIRPP and the SIRPP stakeholders contemplate using in the event that SIRPP stakeholders decide to pursue the construction of transmission upgrades identified through the SIRPP process.  Given the level of complexity involved in such an endeavor, it is likely that this business practice will not address all possibilities that might arise, and hence this business practice constitutes a “conceptual flow” rather than prescribed procedures codified in an Open Access Transmission Tariff (“OATT”).  Without limiting the generality of the foregoing, in the event of a conflict between this business practice and a participating Transmission Owner’s OATT, the provisions of that OATT shall apply for that Transmission Owner. ] 


1. Stakeholders identify an inter-regional economic study, and the economic study gets selected as one of the studies to be conducted (e.g., 3000 MW from Southern to PJM Classic) in accordance with the Southeast Inter-Regional Participation Process (“SIRPP”).  Such an economic study would consist of an analysis of an “Inter-Regional Economic Transmission Path (“IRETP”), which would study the hypothetical provision of point-to-point (“PTP”) service from or through one SIRPP Transmission Owner, across one or more intermediate SIRPP Transmission Owners (as applicable), and terminating at another SIRPP Transmission Owner’s border (e.g., PTP service from Southern to Progress/PJM border would constitute an IRETP).  
2. Transmission Owners perform a Step 1 SIRPP evaluation to identify needed upgrades and provide approximate costs and timelines related to the needed upgrades. 
3. If stakeholders have interest in continuing to pursue this particular IRETP, the stakeholders have 2 options:  1) stakeholders can ask for a Step 2 SIRPP evaluation in the next year’s SIRPP process which, if conducted, would give a more refined set of upgrades, costs, and timelines for the IRETP; or 2) stakeholders can opt to move directly to the following steps within this process without conducting a Step 2 evaluation (this would typically be done when there was a compelling reason to do so, e.g., where time was of the essence).
4. After the Step 1 and/or Step 2 evaluation was completed as discussed in Paragraph 3 above, the stakeholders would determine through the SIRPP process if there is sufficient interest in pursuing the implementation of the IRETP.
5. If it is determined through the SIRPP process that there is sufficient stakeholder interest to pursue the implementation of an IRETP, an “IRETP Interest Period” process would be conducted to gauge market interest in creating the IRETP capability.  The “IRETP Interest Period” could be conducted as follows:
a. Stakeholders would have a defined period of time (e.g., 60 days) to subscribe to the IRETP.  A subscription would consist of the interested stakeholder(s) making contemporaneous transmission service requests (“TSR”) under the OATTs of all of the Transmission Owners along the contract path of the request, noting in the comment field of the request that the TSR is for a SIRPP IRETP project.  As such, each such subscription request would have OATT queue rights in all of the Transmission Owners’ queues. 
b. A process for over-subscription and under-subscription would need to be developed.  This could add some time (e.g., 30 days) to the IRETP Interest Period process.  This over- and under-subscription process could result in the stakeholders having to make additional TSR requests.
c. At the end of the subscription phase (60 day period and, if required, 30 day extension period), if the IRETP is not fully subscribed, then the IRETP Interest Period process stops, the stakeholder(s) who had submitted subscription requests would immediately withdraw its (their) corresponding OATT TSR request(s), and any ATC being held off the market would be returned to the market.
d. At the end of the subscription phase (60 day period and, if required, 30 day extension period), if the IRETP is fully subscribed, then each Transmission Owner would conduct a coordinated System Impact Study.  Even though a Step 2 evaluation may have been completed within the SIRPP study process for a particular IRETP, appreciable time lapse may have occurred between the start of that Step 2 evaluation and the beginning of the IRETP Interest Period process.  Therefore, a System Impact Study is the appropriate level of study to begin the TSR process.  The subscribers would pay for these System Impact Studies under the provisions of the Transmission Owners’ OATTs.  To maximize the accuracy of the coordinated System Impact Studies, all of the Transmission Owners would need to complete their individual System Impact Studies before the subscribers could evaluate the full impact of the proposed IRETP across the multiple Transmission Owners’ service territories.  Therefore, it is only after the last related System Impact Study is provided to the subscribers that the “clock” starts on determining if the subscribers would like to move forward to the next phase of study.  To achieve this synchronization the Transmission Owners might need to amend their OATTs accordingly. 
e. After all System Impact Studies have been completed, the subscribers would have 30 days to determine if they remain committed to pursuing the IRETP and if they want to move forward to request a Facilities Study from the Transmission Owners.  If one or more subscribers opts out, then there would be an iterative process to make any ‘freed up IRETP capability’ available to other original subscribers or any new subscribers.  This could add another time period (e.g., 15 days) to the process.  At the end of this subscription phase, if the IRETP is not fully subscribed, then the IRETP Interest Period stops, the TSRs would be immediately withdrawn or otherwise denied, and any ATC being held off the market would be returned to the market.
f. If there continues to be full subscription to the IRETP, a Facilities Study would be requested from each Transmission Owner to determine more exact costs.  The subscribers would pay for these Facilities Studies under the provisions of the Transmission Owners’ OATTs.  All of the Transmission Owners would need to complete their individual Facilities Studies before the subscribers could evaluate the full impact of the proposed IRETP across the multiple Transmission Owners’ service territories.  Therefore, it is only after the last related Facilities Study is provided to the subscribers that the “clock” starts on determining if the subscribers would like to move forward with the IRETP.  To achieve this synchronization the Transmission Owners might need to amend their OATTs accordingly.  
g. Once the more detailed Facilities Study is complete (paragraph f), then each subscriber has a fixed time period (e.g., 15 days) to opt out of their subscription.  If one or more subscribers opts out, then there is an iterative process to make any ‘freed up IRETP capability’ available to other original subscribers or any new subscribers.  This could add another time period (e.g., 30 days) to the process. 
h. At the end of the paragraph g step, this process would be in one of the following states:
i. IRETP not fully subscribed: IRETP project does not move forward, the OATT TSRs would be immediately withdrawn or otherwise denied, and ATC related to the IRETP would be returned to the market. 
ii. IRETP fully subscribed:  Each subscriber executes/files service agreements with each Transmission Owner along the path for their share of the service.  The terms and conditions and pricing of the transmission service would be in accordance with the OATTs of each Transmission Owner along the IRETP. 
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